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Introduction 
Vega Sea 2021 CSR report 
As one of Europe’s largest 
salmon processing com-
panies, Vega plays a cen-
tral role in bringing seafood 
to the global markets. As 
millions of consumers en-
joy Vega’s products, we 
wish to take the wheel and 
help set the direction of the 
salmon processing indus-
try. This implies that Vega 
must take social and envi-
ronmental responsibility to 
fulfill our ambition. 

Vega’s point of view is that 
our social and environ-
mental ambitions should 
be measured by our ac-
tions. To emphasize this, 
we joined the UN Global 
Compact initiative in 2014. 

As part of our commitment 
Vega has implemented the 
Global Compact principles 
for Human Rights, Labor 
Rights & Working Condi-
tions, Anti-corruption & En-
vironment as part of our 
daily operation.  

We wish to be measured by 
our actions and help set the 
salmon processing industry 

direction 
 

In addition, Vega is also 
committed to communi-
cate our progress and CSR 
activities on a yearly basis 
as part of our Communica-
tion of Progress (COP) re-
port.  

This is our COP report and 
we sincerely hope you will 
enjoy learning about our 
progress and future ambi-
tions. 

In prior years we intro-
duced many new initiatives 
within all areas covered by 
the CSR report. Overall, we 
are satisfied with the re-
sults, but we are also 
aware that improvements 
can be made in areas 
where we did not meet our 
own expectations. Both our 
successes and challenges 
will be covered throughout 
this report.

 

Feel free to visit: https://www.unglobalcompact.org/what-is-gc/participants/33781-Vega-
Sea-A-S 

 

 

https://www.unglobalcompact.org/what-is-gc/participants/33781-Vega-Sea-A-S
https://www.unglobalcompact.org/what-is-gc/participants/33781-Vega-Sea-A-S


About Vega 
Vega Sea was established 
in 2010 as a merger be-
tween two Danish compa-
nies. Vega’s main activity is 
processing fresh and 
smoked salmon products. 
The company has grown 
from a small Danish pro-
ducer to an international 
player with an annual turno-
ver of €140 million from 
sales to more than 30 differ-
ent countries in Europe, 
North America, Oceania and 
Asia. 

Vega employs 284 people 
across our Head Quarter in 
Kolding, Denmark and our 
Production Facility in 
Handewitt, Germany. 

Our CSR effort is centered 
around five core values that 
all our employees know and 
act upon in our daily opera-
tion. 

1. We support and respect 
the protection of the inter-
national bill of human 
rights 

2. We strive to minimize our 
environmental & climate 
impact and reduce our 
global footprint 

3. We do not accept corrup-
tion in any form 

4. We respect labor rights 
and support healthy 
working conditions 

 

5. We strive to provide the 
highest grade of quality 
and food safety for all our 
products 

Our effort is led by groups 
appointed to specific cross-
functional areas. 

• Energy optimization 
• Health & Safety 
• Product Quality 
• Sourcing & Packaging 

These groups consist of 
employees from all parts of 
our organization and each 
group have a responsible 
manager appointed to en-
sure direct access to the 
management team. 

The executive management 
have the overall responsi-
bility for leading and an-
choring Vegas Corporate 
Social Responsibility efforts 
in the organization. In daily 
operation work with specific 
actions is done by our area 
work groups. 

Each group is responsible 
for setting their own targets 
reflecting Vegas overall 
ambitions towards our core 
values.  



Working Environment 
Health & Safety is one of 
our focus areas. We are 
284 employees at Vega, 
working together to obtain 
our common goals. Our 
employees are our great-
est asset as their creativity, 
commitment and ambi-
tions drive our positive de-
velopment and help us to 
reach our goal which is to 
bring the highest grade of 
quality food to the end 
consumer. 

Working in food pro-
cessing is a job associated 
with higher risk than other 
jobs. Vega Sea has sound 
and effective health and 
safety procedures which 
comply with industry and 
national standards, and 
employees have been 
given industry- relevant 
and mandatory training. An 
occupational health and 
safety organization is in 
place at all company sites, 
and an appointed person 
oversees health and safety. 
Daily health and safety sta-
tus meetings are held for 
production, evacuation 
drills have been held in co-
operation with local au-
thorities, education and 
equipment handling 
courses have been held, 
and an introduction of 
mandatory use of safety 
equipment has been given. 

Workplace accidents are 
reported and systemati-
cally registered. In 
2020/21, 6 accidents re-
sulted in sickness absence 
in Germany, none in Den-
mark. Vega Sea continu-
ously carries out risk as-
sessments on critical areas 
and train employees to re-
port on potentially danger-
ous situations and risks in 
the working environment. 
Vega makes a monthly KPI 
report on accidents and 
discusses the cases indi-
vidually for limiting the risk 
of accidents to occur. 

A workplace assessment 
(APV) was carried out in 
June 2020 with few sug-
gestions for improvement 
in the physical environ-
ment in the office from em-
ployees. No incidents of 
harassment have been re-
ported during the year. 
Vega has a zero-tolerance 
policy for harassment. 

COVID-19 

To make sure we have a 
safe working environment, 
we have established 
guidelines, provided pro-
tective equipment, and in-
tensified cleaning to en-
sure our employees can 
come to work and not 
worry about being infected 
by COVID-19. 

Furthermore, we have es-
tablished our own test cen-
ter at our factory in 
Handewitt, to give our em-
ployees access to fast and 
free testing. 

Lastly, we established 
home-offices, to reduce 
the load on our offices 
thereby reduce risk of 
spread of COVID-19 and to 
offer an alternative for wor-
ried employees in periods 
with high infection rate.



Accidents 
From our actions Vega 
has managed to re-
duce the number of 
reported accidents in 
2020/21 compared to 
2019/20. Further-
more, the number of 
days needed to re-
cover has also de-
creased significant. 
This is viewed as a 
positive development, 
though Vega’s Health 
& Safety team is work-
ing towards making it 
even better every day.  
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Diversity  
At Vega, we believe that a 
diverse workforce creates 
value. We work to support 
diversity by creating struc-
tures which do not limit 
employees based on gen-
der, nationality or religious 
beliefs, as we believe di-
versity and the principle of 
equal opportunity to be the 
most relevant topics within 
human rights. Decisions 
made in the hiring process 
is based on an assessment 
of the merits and qualifica-
tions of the individual 
based on the principle of 
equal opportunities for all.  

It is our goal to create an 
environment of parity 
among employees re-
warding involvement and 
commitment without dis-
criminating based on age, 
gender, sexual prefer-
ences, ethnicity, or disabili-
ties. 

A challenge is that food 
production is a sector pre-
viously dominated by male 
workers due to the physi-
cal aspect of the job. 
Therefore, there is a risk of 
female applicants being 
rejected in the recruitment 
process. This has led to an 
unequal gender balance in 
our production area due to 
a recruitment pool primar-
ily being dominated by 
men. To change this situa-
tion Vega have made ef-
forts to identify work areas 
in production with lower 
physical requirements and 
educate our internal re-
cruiters to decrease gen-
der balance inequality. 

The gender balance for of-
fice workers is more equal 
and we are happy with the 
level of female employees 
in the office. In 2020/21 
Vega reached the ambition 
with increasing the % of fe-

males in middle manage-
ment to 34%. This is not in 
balance but considered a 
huge step in the right di-
rection.  

To further support diversity 
and equality Vega will con-
tinue the following initia-
tives: 

• Onsite English language 
education for employ-
ees to strengthen com-
munication. 

• Create a culture that 
support teamwork, fair-
ness and empowers the 
individual to reach their 
full potential. 

• Strengthen our HR or-
ganization to ensure di-
versity in recruitment 
and to educate man-
agement with the right 
tools to lead a diverse 
workforce. 
 

 

 

 

 

 

 

 

 

 34% 54% 30% 

Female   
Managers 

Female 
Office Employees 

Female 
Production Employees 

“The overall gender diversity is satisfactory with 39% female employees – 
we do acknowledge the uneven gender distribution in management and 

have created a policy that requires 25% of all applicants interviewed to be 
of the least represented gender” 



 Anti-Corruption 
Vega adheres to fulfill all laws and regula-
tions in the countries we currently are oper-
ating in. This is fundamental for Vega’s am-
bition to be a responsible company. Our CSR 
policy clearly states our view on corruption. 

“We maintain a high level of integrity and ac-
countability in all our external relationships, 
and we do not participate in corruption or 
bribery. We do not offer, promise or give any 
kind of bribes to improperly influence public 
officials, judges or business associates.  

We will also refrain from receiving or accept-
ing any bribes ourselves. 

Our agents, intermediaries or other persons 
acting on our behalf are subject to the same 
obligation to not participate in corruption or 
bribery.” 

As stated, Vega does not find any form of 
corruption acceptable. It is not part of our 
business practice, and we have clear expec-
tations of our employees to neither use nor 
accept any form of corruption in their line of 
business. 

Vega’s products are sold globally but most 
of the raw material is sourced from Norway, 
while minor volumes are sourced from Can-
ada and Chile. These are all countries rated 
highly by Transparency Internationals. 

To support our stand against corruption all 
our operations undergo an overall risk as-
sessment related to corruption. Based on 
this risk assessment we will act generally 
against corruption by establishing internal 
procedures supporting the anti-corruption 
commitment and ensure that relevant em-
ployees are properly informed. 

In addition, all employees who represent 
Vega are instructed in good business eti-
quette and in standards defining correct be-
havior in any interaction with external rela-
tions.  

 

Status 

We have not received any administrative or 
judicial sanctions for failure to comply with 
anti-corruption laws. No claims or request 
for monetary sanction for corruption and no 
legal corruption cases against any of our 
sites have been reported. We intend to con-
tinue with our anti-corruption effort to en-
sure that our risk assessment tools, policies 
and processes are updated continuously to 
reflect the world around us. 

 

 

 

 



Environment 
Vega is a large player in a 
very competitive market 
driven by commodity vola-
tility. An essential part of 
our success is therefore to 
be as resource efficient in 
our production processes 
as possible to be competi-
tive and sustainable. Vega 
use three main inputs for 
production of our salmon 
products that each consti-
tute a risk of starring the 
environment through ex-
cess resource use and 
packing: 

• Raw material 
• Packaging materials 
• Utilities 

Since Vega operates in the 
food processing industry it 
is a risk that the energy 
needed for processing un-
necessarily strains the cli-
mate. 

To ensure that Vega’ effect 
on the environment is re-
duced as much as possible 
we strive to be innovative 
and efficient in our usage 
by utilizing as much of the 
raw material as possible, so 
we reduce waste, while 
limiting our use of packag-
ing materials and utilities 
by adopting new technolo-
gies and methods. 

In January 2020, the Group 
invested in its own waste-
water treatment plant to 
ensure an even cleaner 

discharge in the local area, 
and to ensure our produc-
tion facility is optimized for 
the future. This is truly an 
important step, when look-
ing forward and pursuing 
our goals of focus on sus-
tainability. 

After installing this we have 
seen a significant improve-
ment in our wastewater 
monitoring parameters, in-
cluding a reduction of lipo-
philic substances and aro-
matic organic chlorine. 

The material is now re-
moved from our 
wastewater and not dis-
charged into the environ-
ment but is instead col-
lected to produce biogas. 

This is in line with our cur-
rent goals: 

• A reduction in fish waste 
(sold for animal food). 

• A reduction in packag-
ing material use per 
item. 

• Reduction in use of 
electricity and water. 

• Support sustainable 
farming. 

 

 

 

 

 

Actions 

In the year to come, Vega 
will center its innovation 
process on packaging ma-
terial, including reducing 
the thickness of carton and 
printed foil, and if technol-
ogy can support it, limit the 
need of poly boxes. Vega 
has already obtained the 
following: 

• 10% reduced plate ma-
terial. 

• 15% reduced foil mate-
rial. 

• 100% recyclable card-
board. 

• 100% recyclable plastic 
used for mono material. 

Vega will continue having 
focus on our process of 
packaging innovation 
while we also closely mon-
itor the new packaging so-
lutions introduced to the 
market.  

We are also focusing on 
optimizing the way we pre-
pare our goods for trans-
portation. Our goal is to de-
crease the amount of card-
board used to help our 
partners reduce their car-
bon footprint.  

In 2020/21 we have contin-
ued implementing the en-
ergy standard, ISO 50001 
for which we are holding a 
formal third-party certifica-
tion.

 

  



KEY PERFORMANCE INDICATORS & THE SUSTAINABLE DEVELOPMENT GOALS 
Vega has selected a series of key performance indicators related to three Sustainable Development Goals. These indicators will 
serve as a contributor to the development of the CSR/ESG profile of the company and contribute to the efforts and goals set out 
by the UN and the 2030 agenda. For year 2020/21, Vega Sea reports the levels and targets for 2021/22 below. 

__________________________________________________________________________________________ 

Company strategy: Energy consumption, measured in relation to pro-
duction activity  
__________________________________________________________________________________________ 

 KPI/Goal                         Level 
30.06.21 

                         Target 
30.06.22 

1. Reduction of energy consumption, 
(In %, development energy used per kg fish produced) 

-1.1% -2.0% 

2. Reduction of water consumption  
(In %, development water used per kg fish produced) 

-3.6% -4.5% 

 
Vega’s ambition regarding affordable and clean energy is to make the production more efficient in respect to 
utilities usage, and thereby reduce utilities used per kg raw material produced. For this purpose, Vega has with 
the CEO in charge established an energy management team that explores energy improvements and to make 
sure Vega adhere to ISO 50001 certificate.  

The utility consumption in 2019/20 is used as a baseline for the above calculations and targets. Furthermore, the 
data and targets are focussed on electricity and water consumption for all activities at the production facilities in 
Handewitt, Germany (including office), as that site accounts for 99.9% of energy consumption in the Vega Group. 
In coming years, the consumption of gas and other energy sources are to be included as well. 

__________________________________________________________________________________________ 

Company strategy: Sustainable production, measured in relation to 
the food waste index 
__________________________________________________________________________________________ 
 KPI/Goal                         Level 

30.06.21 
                         Target 

30.06.22 
3. Utilization of the food for consumption  

(in % of kg fish produced) 
72.1% 74.0% 

 
Vega’s ambition regarding responsible consumption and production is to increase kg food produced that is suit-
able for human consumption relative to all fish produced in the Vega Group, taking all produced categories into 
account, both for human consumption and not for human consumption. Vega has initiated several value-added 
product developments that are expected to increase the ratio in the coming years. 

__________________________________________________________________________________________ 

Company strategy: Sustainable farming in oceans 
__________________________________________________________________________________________ 

 KPI/Goal                       Level 
30.06.21 

                         Target 
30.06.22 

4. Production of fish with certification  
(in % of total fish sourced) 

86% 88% 

 
Vega’s ambition regarding life below water is to increase the ratio of fish produced with a certificate, that has 
sustainable farming as one of its core focus areas. Vega has this as a focus when discussing raw material usage 
with customers. Furthermore, Vega’s own brands are only produced with a certificate that supports sustainable 
farming.



 

Food Safety 
At Vega food safety is a 
major concern. We take 
every action possible to 
ensure that the products 
our customers buy, fulfill 
our strict requirements. 
Our approach is not just 
limited to our own produc-
tion facilities, as we also 
take measures to help ed-
ucate and improve all parts 
of the supply chain from 
farmer to retailer.  

It is important for us to 
comply with the society’s 
high expectations towards 
food safety and quality. To 
meet these expectations, 
Vega has invested re-
sources in creating a top 
tier Quality Department 
with the purpose of testing 
every product batch that 
enters and leaves our fac-
tory. To assist our Quality 
Department, Vega has set 

up an internal lab located 
at our production site to al-
low for efficient testing, 
such that we can act im-
mediately if required. 

To support our work with 
food safety and quality 
several policies have been 
created including a mini-
mum number of hours re-
quired for daily cleaning 
and the standpoint: “the 
Quality Department always 
has the final decision” in any 
context related to food 
safety and product quality. 

Certification 

Vega holds a list of certifi-
cations including ASC, 
Global G.A.P, MSC, EU Or-
ganic, OU Kosher, and an 
IFS certification covering 
all aspects of food safety, 
legality of products, hy-
giene, food defense, food 

fraud, quality management 
and HACCP with a score of 
95,7 out of 100. In the year 
2020/21 we also kept our 
FDA License.  

These international certifi-
cates all focus on quality, 
responsible sourcing, 
traceability, and food 
safety are audited by 3rd 

parties on a continues ba-
sis. 

We have also imple-
mented a set of KPIs track-
ing our performance on 
metrices related to Quality 
and Food safety, and these 
are reported internally as 
well as to Vega’s board 
members monthly, along 
with and outline of any 
planned changes that will 
be implemented to further 
strengthen our effort. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 


